
People currently receiving disability supports 
in Newcastle will transition to the NDIS during 
2013-14, those in the Lake Macquarie area 
will transition progressively over the three year 
launch period, and those in Maitland in 2015-16. 

New referrals may come from all three local 
government areas in the launch site from day one.

More jobs in the disability sector

Under the NDIS, investment in NSW for disability 
supports will more than double in five years, to 
provide supports for around 140,000 people. By 
comparison, the current NSW specialist disability 
and basic community care system supports 
around 95,000 people each year.

This growth will create increased employment 
opportunities across the sector and drive 
innovation around how people are supported 
to achieve their goals. 

With the unprecedented level of new funding 
flowing into the system as many as 25,000 
new employees may be required to meet the 
needs of the community. Additionally, the non-
government sector will have the opportunity to 
expand by taking on more of the current services 
supporting people with disability, as well as the 
significant growth in new services expected as 
a result of the NSW NDIS Agreement. 

This presents considerable career opportunities 
for staff within the sector now, as well as those 
seeking to gain or change employment. 

The NDIS will also foster innovation across the 
sector. This will occur as people with disability 
direct how they wish to receive their supports 
which, in turn, will result in more competitive 
responses from existing as well as new and 
emerging support providers.
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Why a National Disability Insurance 
Scheme (NDIS)?

The NDIS recognises the fundamental human 
right of people with disability to achieve their life 
goals and aspirations.

By supporting the NDIS in your community, 
you are enabling people with disability to make 
decisions about their supports and activities: 
whether social, recreational or employment. 
You are also fostering community inclusion 
and acceptance for people with disability.

 
NSW is committed to ensuring people with 
disability have choice and control over the 
supports they need to meet their goals. For 
this reason, NSW became the first Australian 
state to sign up to a national roll out of the 
NDIS by July 2018. NSW is contributing $3.13 
billion to the Commonwealth’s $3.3 billion. 
This compares to a current NSW spend of 
around $2.5 billion per annum. 

This represents an unprecedented flow of 
funding to provide certainty of support for 
people with disability. All NSW funding will go 
directly to individualised support packages 
and local area coordination. The NDIS will 
also result in significant jobs growth and 
business opportunities in the disability 
services sector.

Launch in the Hunter

The roll out in the launch site in the Hunter 
local government areas of Newcastle, Lake 
Macquarie, and Maitland commenced on 
1 July 2013, and will take place over a three 
year period. An estimated 10,000 people with 
disability in the Hunter will gradually transition 
to the NDIS and receive individualised funding 
for supports that are reasonable and necessary 
to meet their needs.



Commonwealth and State roles and 
responsibilities 
An independent national statutory authority, the 
National Disability Insurance Agency (NDIA), has 
been established under Commonwealth 
legislation to administer the NDIS. It has an 
independent Board and Advisory Council and is 
the entity responsible for the assessment and 
approval of support plans developed by 
individuals as they transition into the NDIS. 

In the Hunter launch site, the NDIA is working 
with the Department of Family and Community 
Services – Ageing, Disability and Home Care 
(ADHC) to ensure a smooth transition for people 
with disability from a State-based system to a 
national system of supports.

People can choose to receive their allocated 
funding directly from the NDIS so that they can 
manage their plan independently. People also 
have the choice of using a plan manager or 
third party to receive the funding to manage 
on their behalf. 

Where a participant chooses to have their 
funding managed by the NDIS, only registered 
providers can be used to provide supports. 
Individuals will develop their own package of 
supports with the help of the NDIS, which will 
organise and pay for the agreed supports from 
registered providers. 

ADHC and the NDIA will work closely with 
providers throughout the launch period to 
support the transition to the NDIS. 

ADHC will continue to fund and deliver disability 
supports in areas of NSW not yet transitioned into 
the NDIS until full roll out occurs by July 2018. 

Working with non government 
organisation partners
For the Hunter launch, the timing and mechanism 
of changes to funding arrangements for providers 
will largely depend on when individuals move into 
the NDIS. 

Individuals will transition into the scheme as early 
as possible. If a person is receiving a range of 
services from multiple providers, that person 
will transition at the earliest possible time in line 
with their phasing plan. 

Current support arrangements will remain in 
place until a person with disability has an 
agreed individual plan. 

To minimise red tape and facilitate a smooth 
transition, ADHC will continue existing funding 
arrangements until the majority of those receiving 
supports by a provider at a particular location 
have been successfully transitioned to the NDIS. 

Providers under the NDIS will need to change 
the way they have traditionally operated, given 
the opportunities that will arise through individual 
funding, the development of a more innovative 
and competitive sector to meet individual 
demands, and the transition of State 
Government funding and service provision 
progressively over the next five years.

The NSW Government provided $17 million 
towards the establishment of an Industry 
Development Fund (IDF), to direct investment 
to help non-government providers develop 
initiatives that support the transition to an 
integrated, efficient, innovative, robust and 
responsive service system in NSW.

Through the IDF, the government is supporting 
the disability sector to embrace reform and help 
drive the transition to the NDIS.

For more information about the IDF visit 
www.nds.org.au/projects/article/81



Continuity of support and portability 
agreements 
NSW has agreed to continuity of support 
arrangements for people living in the Hunter 
launch site who currently access funded 
disability supports. 

This means that if a person currently accessing 
funded disability support is not eligible for an 
NDIS individual funding package, NDIA will be 
responsible to ensure outcomes being achieved 
through the current funded program continue 
for the launch period. During this time, a 
transition strategy will be developed, with the 
transition period dependent on the person’s 
circumstances, the type of support being 
provided and the extent to which 
there are alternative supports in place.

Ability Links NSW may be able to assist in 
identifying and building alternative community 
solutions. 

Should a participant of the NDIS move outside 
the launch site, the NDIS and ADHC will work 
together to manage their transition. 

For NDIS participants moving to another 
location within NSW, ADHC will assist the 
individual and the NDIS in identifying and 
contacting potential support providers in the 
new location. Assistance, when requested, 
will be provided through ADHC regional intake 
and information functions and through Ability 
Links co-ordinators. All options will be explored 
to ensure maintenance of support through to 
full scheme transition for those who relocate 
within NSW. 

For those moving interstate, the NDIS and 
the person’s destination State will make best 
endeavours to enable the person to access 
the same or similar supports.

Once the NDIS is fully implemented as a national 
scheme, these arrangements will not be required 
as scheme participation will be fully portable 
across Australia. 

Supports for people over 65 years of age
Under the National Health Reform Agreement 
and associated National Partnership Agreement 
on Transitioning Responsibilities for Aged Care 
and Disability Services, government agreed to 
improve aged care and disability services by 
clarifying responsibility for client groups. From 
1 July 2012, the Commonwealth assumed full 
planning, funding, policy, management and 
delivery of the national aged care system for 
people 65 years and over (50 years and over 
for indigenous Australians).

People who access the NDIS prior to age 65 
can elect to remain a participant when over 
the age of 65, with funding for this support 
provided by the Commonwealth aged care 
system. People who acquire a disability after 
they turn 65 will receive their supports through 
the Commonwealth aged care system. 

Early intervention eligibility for the NDIS enables 
people under 65 with the early effects of 
disability caused by a degenerative condition 
to register as a participant. 

During the same period as the NDIS launch, 
the Commonwealth aged care system is 
undergoing reform. Although of different scale 
and progressing at different rates, the reforms 
are similar in aim: to give participants greater 
choice and control over the supports they 
receive, maximise their independence and 
support community living.

As the reforms to the disability and aged care 
systems are implemented, arrangements where 
the systems intersect will be monitored carefully.



Ability Links NSW
Ability Links NSW is a major element of the 
NSW Government’s reform agenda for a new 
disability service system. Ability Links aims to 
provide support at key points across a person’s 
lifespan to promote their rights to live ordinary 
lives in all areas of their life – community, public, 
private and social.

Ability Links NSW co-ordinators facilitate 
inclusion in activities offered by local services 
and organisations by building the capacity and 
skills of people with disability, their families and 
carers and, equally, by building social capital 
within organisations and greater inclusiveness 
within communities.

The rollout of Ability Links has commenced in 
the Hunter with the specific intent of supporting 
the launch of the NDIS. St Vincent de Paul is 
the organisation running Ability Links for the 
NSW Government in the Hunter. There will 
be 35 Ability Links co-ordinators operating 
in the region. 

The full Ability Links program will be operational 
across NSW by July 2014, to contribute to 
building community connections and capacity 
for people with disability across the State as 
we prepare for transition to the full NDIS. A 
process is now underway to select providers 
to deliver Ability Links across NSW. When fully 
established, a total of 248 Ability Links NSW 
co-ordinators will be in place. 

Stronger Together 2
The transition to the NDIS is being built on the 
NSW Government’s disability reform agenda 
Stronger Together 2. NSW will continue to 
transform our system to be ready for transition 
to the NDIS, providing individualised disability 
supports and funding arrangements to enable 
choice and control for people with disability. 

Consistent with Stronger Together 2, the NDIS 
aligns with the NSW Government’s person-
centred approach. Most importantly, people 
with disability will have decision-making power 
about their care and supports. 

For more information on Ability Links NSW 
and Stronger Together 2 go to 
www.adhc.nsw.gov.au

More information on the NDIS
Current information on the NDIS can be found 
at www.disabilitycareaustralia.gov.au

Any enquiries or request for additional 
information about the NDIS should be 
directed to the Helpline on 1800 800 110.
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